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Message from the Chair and President

This year, CESO increased its output significantly over previous years both in the National and International Services
programs. This was the result of a great team effort consisting of more commitments by the funders, innovative
projects created by our staff, and strong execution by our Volunteer Advisers, clients and partners.

We have built capacity in many Canadian-aboriginal and international communities in the areas of economic
development and governance.

The private sector remains an important focus for CESO because, by building capacity in small and medium
enterprises, we create more employment which improves communities’ social and economic circumstances.

Municipalities and communities are also major sectors because by improving their administration and governance,
investments can be made in infrastructure which leads to more investment in small and medium enterprises which
creates more employment.

France Poulin

CESO has also been able to define the skill set requirements of the volunteers better with the input of its partners.
This year, CESO has enjoyed revenue growth for both the International and National programs. This would not have
been possible without the additional funding from the Canadian International Development Agency (CIDA) for two,
new, innovative projects, E-governance in the Philippines and agricultural development in Honduras, and for additional
funding from Indian and Northern Affairs Canada (INAC) and Scotiabank for CESO’s domestic Indian Residential
School Program. Additional partnerships were formed for these projects which will result in sustainable, improved
living conditions for the clients.

\We express our gratitude that these funders enabled us to expand our programs. During this year, we continued to
implement the 2007-2010 Strategic Plan which focuses on building capacity through volunteers in the areas of
economic development and governance. We are pleased to be addressing four of the eight Millennium Development
Goals:

1 Reduction of Poverty

2 Gender Equality

&, Environmental Sustainability
4 Forming Partnerships

Paul van der Wel For the National program we focused on governance and economic development. The emphasis this year was on
mentoring by organizing workshops for the Aboriginal Women for Tomorrow and the Indian Residential School
programs.

This year we completed 734 International and 927 National assignments. Of the National assignments, 816 were under the Aboriginal program and
111 were under our programs of strengthening the skills of young entrepreneurs and the Nunavut partnership.

As well this year we began the process of modernizing the CESO information system which should be completed next year and will provide the
organization with faster accessibility and more accurate information to improve the service level for all CESO stakeholders. As an example, our
clients require specific skills from our volunteers and this system will facilitate searches of skilling information.

Our partnership approach has provided more strategic value to our partners and has reached more beneficiaries. Sharing knowledge has improved
the quality of our work and produced stronger results.

On March 15, 2008, INAC advised CESO that its National Services’ annual core funding of $1.2 million for governance and building capacity in
Aboriginal communities had been discontinued. A restructuring of our National program was necessary, but CESO is committed to continuing its
aboriginal program and must look for alternative funding and projects.

\We believe that through our work in governance and economic development, we play an important role in making the world a better place in which
to live. We have also placed extra emphasis on Public Engagement in Canada to promote international and domestic volunteering and greater
awareness and interest on the part of the Canadian public.

CESO enjoyed many successes this past year and we want to thank our funders, Board, employees, and volunteers as well as the many partners
with whom we share our mandate. These include Aboriginal, Canadian, Southern and European partners, governments and their agencies,
individuals and companies in the private sector and other civil society organizations. Please accept our sincere appreciation for your hard work,
support and dedication.
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France Poulin, Chair Paul van der Wel, President

AUDITORS’ REPORT

To the Members of
Canadian Executive Service Organization

We have audited the statement of financial position of Canadian Executive Service Organization as at March 31, 2008 and the statements of
operations, changes in net assets and cash flows for the year then ended. These financial statements are the responsibility of the organization's
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we plan and perform
an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of the organization as at March 31, 2008 and
the results of its operations and its cash flows for the year then ended in accordance with Canadian generally accepted accounting principles. As
required by the Canada Corporations Act, we report that, in our opinion, these principles have been applied on a basis consistent with that of the

previous year. m - /4. Lae, LLP

KRIENS~LAROSE, LLP
Toronto, Ontario Chartered Accountants
May 8, 2008 Licensed Public Accountants
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STATEMENT OF OPERATIONS
(FOR THE YEAR ENDED MARCH 31, 2008) (AS AT MARCH 31, 2008)
REVENUES % ASSETS
Value of volunteer services at CURRENT
assignment sites 24.9 Cash and operating accounts
Value of subsistence paid by clients 6.6 . .
Cash and short term investments - designated
CIDA 41.9 . .
Operating advances to representatives
INAC 164 Accounts receivable
Private sector, clients and other 10.3 Prepaid expenses
100,
OPERATING FUND EXPENSES LONG TERM INVESTMENTS - DESIGNATED
Value of Volunteer Service / 314
Client paid Subsistence ' PROPERTY & EQUIPMENT
International Assignment costs 33.2
National Assignment costs 19.9 LIABILITIES
Administration 7.2 | CURRENT
Corporate 3.9 Accounts payable and accrued liabilities
Communications 1.1 Deferred revenue
Development 0.8
- PROVISION FOR EMPLOYEE RETIREMENT
Amortization 0.7 ALLOWANCES
98.21 | RENT EQUALIZATION
EXCESS OF REVENUES OVER
(OPERATING FUND EXPENSES
DESIGNATED FUNDS NET ASSETS
Revenue/investment (losses) GENERAL FUND
Expenses FUNDS INVESTED IN PROPERTY & EQUIP.
NET DESIGNATED FUNDS )
EXCESS OF REVENUES OVER DESIGNATED FUNDS
EXPENSES
STATEMENT OF CHANGES IN NET ASSETS
(FOR THE YEAR ENDED MARCH 31, 2008) APPROVED ON BEHALF OF THE BOARD:
Funds -y A = '
i Fiy® 3 J\,j'r_.,_c'é:‘a-.b fo ,(f'l.".‘ [ () b o )
General '”"?:ted Designat- 2008 = 2007 L b Mgt
Fund = ed Funds| Total Total - -
$ roperty $ $ $ Director Director
& Equip.
$
e CE, BEGINNING OF (123 942) 249,832 1,614,0471,739,9371,639,566
STATEMENT OF CASH FLOWS
[EXCESS (DEFICIENCY) OF
REVENUE OVER EXPENSES = 273996 (88,524) (32,317) 152,755 100,371 (FOR THE YEAR ENDED MARCH 31, 2008)
NET PURCHASE OF s2356] 32350 CASH WAS PROVIDED BY (USED IN):
PROPERTY & EQUIPMENT (32, J - - - OPERATING ACTIVITIES
IAMORTIZATION OF Excess of revenues over expenses
ggﬁfgﬁﬁzgﬁngRTY& (10,000) 10,000 - - - Charges to income not involving cash: Amortization
BALANCE, END OF YEAR 107,298 203,664 1,581,7301,892,6921,739,937|
Changes in non-cash working capital balances:
Operating advances to representatives
. Accounts receivable
Cllelija|d
Pitle Secior Subsistence Prepaid expenses
8% CIDA Provision for employee retirement allowances
INAC 46%
14% Rent equalization
Deferred revenue
Accounts payable and accrued liabilities
Value of Volunteer
Services
26%
Revenues 2007-2008

INVESTING ACTIVITIES
Net purchase of property & equipment
Change in long term investments - designated

Change in cash and equivalents
CASH AND EQUIVALENTS, beginning of year

CASH AND EQUIVALENTS, end of year

Cash and equivalents consist of the following:
Cash and operating accounts
Cash and short term investments - designated




Message from the Vice-President

8 was one of change in CESO International Services. In addition to building on the past years’
to ensure full alignment with the 2007-2010 CESO Strategic Plan and to ensure the vitality of
es and its ability to stay up-to-date with the trends in international development. While making
llenge, it was necessary and recruitment of additional staff with experience in international
yreater alignment of staff competencies to program needs.

ion Program midterm evaluation report commissioned by the Canadian International
IDA) and undertaken by an independent evaluation team was finalized highlighting the
ary sector towards the achievement of the Millennium Development Goals (MDGs).

ed CESO’s clustering approach as innovative and showed the synergy in results produced in
development support and governance. CESO participated in the International Volunteer
e our partners from the field (Cameroon and Senegal) had the opportunity to contribute to the
eerisms; volunteer cooperation and civil society; and effective aid. CESO became an official
ipation in broader
ate opportunity for
of our work. Affica &
francophone

countries
37%

Eastern Europe
g . 27%
e possible without

Advisers across
e to contribute to
) extend a heartfelt
VAs for their year-
r funders (ClDA, '2:5 Americas &

© Caribbean

e CESO programs 12%

CESO International Services
Delivered Assignments
(by Region) Total of 734

nership branch at , o
R Senvice Industry o

program funding 8%

grams thus far, the

r staff (in Canada

ards an intense but

Government
25%

CESO International Services
Delivered Assignments
(by Industry) Total of 734

Manufacturing
Primary Resources 16%
5%

In 2007-2008 CESO International Services deliver 734 assignments in
SUMMARY 16 countries around the world building capacity in governance and
of Fiscal Year supporting economic development through PSD support to SMEs.
2007/2008 Assisted partners included: SMEs, NGOs, associations and government
entities spanning a variety of sectors as indicated below. Volunteer
Advisers (VAs) shared their skills and ideas with partners in the field and
awareness of development issues within their own communities. | have had the privilege to
ers, partners and beneficiaries and at every level, there is an overwhelmingly satisfaction with

o (Microfinance), Cameroon (Youth Entrepreneurship) and Senegal (Governance with a focus
essfully completed. Second phases of these projects have been rolled into our core program.

Asia, we worked towards a successful closure and handover of the Bilateral Business Advisory
opines. The E-governance project with 30 Municipalities in the Philippines successfully obtained
visit of our Filipino partners to four Municipalities around Ontario. Security continues to be a
or the program.
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oalition’s joint Public

their assignments and
d not have a chance to

volunteers was reported
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both parties.

Paul van der Wel (right), CESO President & CEO, visited Napolean Pineda, owner
of Reposteria El Hogar in Tegucigalpa, Honduras, who received help from various
cturers & Exporters and VAs during the past eight years. His business, which started with 67 employees,
or sustainable support to now employs 97, and has a central bakery and six stores.
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key as well as a holistic and more focused programmatic approach for all our work.
climate change, our programs will incorporate environmental considerations as a
nd financial architecture (Paris Declaration, Philanthropists etc.) will aggressively
If decade. We will proactively seek to stay abreast and ahead, where possible, to

noDatabase and Conduct Training on ISSP (Philippines)
e Philippines was a great experience for me. | think this life is for me! | can’t wait
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icro Start will have a lot of visibility and our services will be promoted.”
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iation and ask for help (it is intimidating to do it as an individual). We had very good
ciation. Immediate result of this assignment is the new range of glazes, which we
ts in Colombia.”

. “advised on the benefits of working as a team, buying the materials in bulk,
t was significant because the VA gave us sampling methods and ways of getting

vel of cooperation that is already demonstrated by the association members; the
ial for artisan potters to make a living.”




The fiscal year 2007-2008 was significant for CESO National Services. Our focus was on strengthening core services in
governance and economic development, refining our delivery mechanisms, establishing strategic partnerships and
developing a long-term Strategic Plan to reinforce the organization and to build client and staff capacities.

Our activities are client-driven as demonstrated by the ongoing relationship with clients, partners and funders, and the
repeat projects and assignments in the same community, organization or government. The beneficiary of our Economic
Development and Governance Capacity Building programs and services is the Aboriginal population in Canada. By their
active participation in the capacity building process Aboriginal clients and communities develop skills and knowledge to
support development. The overall benefits are greater self-reliance, increased participation in the workforce and economy,
and an improved quality of life in First Nation, Métis and Inuit communities.

During the last fiscal year, National Services invested strongly in partnerships, recognizing the benefits of collaboration. Our goal is long-term
relationships that will help us meet our clients’ needs through strengthened capacity and sustainability. This strategy is a key element of National
Services Strategic Plan for 2008-2011. Developed in 2007, it serves as our guide to the route ahead. The involvement of all staff is key to establishing
CESO as a national leader in providing advisory services, training and mentoring to our Aboriginal and non-Aboriginal clients across Canada.

On March 14, 2008, in a formal ceremony, National Services and Native Women'’s Association of Canada (NWAC) signed a multi-year Memorandum
of Understanding (MOU) / Partnership Agreement for the delivery of the Aboriginal Women For Tomorrow Program (AWFT). Through this agreement,
the role of each organization is clearly defined, the partnership activities formalized and a communication protocol is established. Furthermore,
National Services welcomed Status of Women Canada (SWC) as a new financial partner in the delivery of the AWFT

Program. SWC will provide a full three years of funding totaling $450,000 that will see 210 individual workshops delivered to approximately 2,100
women across the country through November 2010.
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A new initiative, the Indian Residential School (IRS) Program, was made possible through a new

partnership with Scotiabank, Indian Residential School Resolution Canada and the National Sommuni
Residential School Survivors’ Society. This paved the way for the development and delivery of D [ Deelopment
a critical cross-Canada financial management training program for survivors of Residential 20%
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Canadian government.
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Building upon experience gained through the Government of Nunavut mentoring program, a
similar initiative will be delivered in Nunavik. Mentoring and capacity building services will be
provided for newer managers in the Kativik Regional Government beginning in May 2008.
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Our Volunteer Advisers (VAs) are the foundations of everything we do. To equip them with the
information and tools to work effectively cross-culturally in 2007-2008, cultural awareness
sessions were delivered in Atlantic Canada, Ontario, Manitoba, Saskatchewan, Alberta and
British Columbia. In the latter part of the fiscal year, we developed a strategy for 2008-09 that
focuses on targeted recruitment to attract more VAs with Aboriginal heritage, increased visibility,
strategic partnerships with Aboriginal organizations, and ongoing support for new VAs through
training and mentoring. A new position of Recruitment & Stewardship Coordinator, National

CESO Aboriginal Services Delivered Assignments (by Sector)
Total of 816 Assignments
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Services was created to ensure that new VAs join the organization, the needs of volunteers on
assignment are supported, and excellent relations are maintained for long term volunteer
retention.

British Columbia
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Ontario
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Saskatchewan
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As part of the development and implementation of the new IT System, National Services
performed a detailed review of all of its processes including assignment management,
accounting functions, and evaluation processes. These reviews were carried out using focus
groups comprised of staff from all positions, to identify differences and move towards national standardization. The output of these reviews formed

the basis for determining end-user requirements and prompting further discussion and design work to streamline the processes.

CESO Aboriginal Services Delivered Assignments by Region

National Services’ operations are geared towards results. As such, the Performance Measurement and Evaluation Strategy is client-focused, values-
driven and results-oriented. CESO has implemented this system to provide: quality assurance with respect to measures and targets; monitored
progress towards the attainment of strategic goals and

objectives; informed decision-making to enable corrective action as required; and analysis and reflection for the development and implementation
of best practices.

None of these achievements would have been possible without the dedication and professionalism of CESO staff and volunteers, and a strong
relationship with, and the ongoing support of, our major partner Indian and Northern Affairs Canada (INAC). This permitted the delivery of 816
assignments in both governance and economic development in Aboriginal communities throughout the country. An additional 111 assignments
were delivered under our young entrepreneurs and Government of Nunavut mentoring programs, bringing the total to 927 for 2007-2008.

Bob Dickson
March 31, 2008

National Services’ work in 2007-2008 was guided by the following vision: “Aboriginal communities with sound governance
systems and strong, sustainable economies.” To build on this vision we, developed a Strategic Plan that will guide our efforts
through 2011. The plan describes who we are; our vision and mission, and our planned goals, strategies and activities for the
next three years.

L

of Fiscal Year
2007/2008

With our vision in mind, we have developed four goals to work towards:

Goal 1: Sound Governance Systems - Aboriginal communities and organizations that have strong governance structures and
practices

Goal 2: Strong, Sustainable Economies - Economically sustainable Aboriginal businesses, organizations and communities

Goal 3: Collaborative Relationships - New and enhanced partnerships and relationships that strengthen CESO’s position in the market as
an expert in governance and economic development capacity building

Goal 4: Organizational Capacity - Strong internal capacity, with staff and Volunteer Advisers having knowledge and skills to deliver effective
and culturally sound services in a results-based environment.



Aboriginal Women for Tomorrow (AWFT) Program - offers a
collaborative, holistic and client-centred approach to addressing the
specific needs of Aboriginal women as members of communities and
families and as integral contributors to the economy. It promotes their
leadership and assists them and their communities to work toward
common goals of self-sufficiency and self-determination.
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The Wasaya Group Inc. of Thunder
Bay, representing a partnership of 10
First Nation communities, set out to
examine the potential of establishing
an Aboriginal credit union in Northern
Ontario. The Ontario Trillium
Foundation awarded a three-year
grant of $345,500 and Bearskin Lake
First Nation was chosen to pilot the
project. The partners are pictured at

_ i onpA the awards ceremony, with good
MHE TCI}.;:L' C:L'ﬁ ; -IF:| fu. 1uM| reason to celebrate.

Indian Residential Schools (IRS) Program - provides Aboriginal
Residential School Survivors with information to help them manage and
protect settlement funds they receive. The program is comprised of four
elements: financial management for survivors; a workshop for frontline
workers to equip them to assist survivors with financial management;
video training materials; and ongoing information through a toll-free line.
Health Canada Pilot Project - delivered in partnership with the First Nations and Inuit Health Care Branch (FNIHB) of Health Canada. The goal is
to strengthen both individual and community capacity to create a solid foundation for a smooth devolution process and a strong health care delivery
infrastructure. This initiative seeks to further the vision of improved health and greater governance capacity for Aboriginal communities.

Aboriginal Financial Management - comprised of two workshops to increase financial literacy, the first covering the basics of accounting. It is
helpful to anyone needing to understand bookkeeping as part of their responsibilities. The second builds on those basics and concentrates on
managing the financial aspects of a business. It is often of interest to individuals from the band office, entrepreneurs or community organizers.

Government of Nunavut Partnership - provides highly experienced VAs to work directly with government departments, mentoring younger
professionals who will eventually succeed current public service employees, many of whom are from outside the territory. The main goal
of the partnership is to assist Nunavut to develop a strong and skilled

public service and to achieve the objective of Article 23 of the Nunavut Land Claims Agreement, namely to “increase Inuit participation in government
employment in the Nunavut Settlement Area to a representative (85 per cent) level.”

Mushuau Innu First Nation at Natuashish Co-management Program - builds administration capacity to support financial and administrative self-
sufficiency. National Services will work with this First Nation to develop and implement policies, procedures and methods that will ensure sound
controls, management and governance practices. A comprehensive capacity plan will be developed and implemented. This co-management initiative
is with the Department of Indian and Northern Affairs and Health Canada.

Three of our programs closed at the end of 2007-2008. Since 1994, the MBA Experience Program provided an opportunity for more than 400 MBA
students to be mentored by CESO VAs and gain practical experience and knowledge while building the capacity of Aboriginal communities and
businesses; the Aboriginal Business Canada Program has seen young medium-risk Aboriginal entrepreneurs mentored by CESO VAs over a three-
year period; and the Rural Secretariat Program provided mentoring to several rural community development models. The SME-Youth Project,
funded by Canada Economic Development, providing mentoring to young entrepreneurs in small and medium enterprises (SMEs) will also conclude
in August 2008.

To replace these initiatives, and supported by the Strategic Plan for 2008-2011, identifying, developing,
and building on new funding opportunities is a key component of the organization’s strategy for the coming
three years.

At the MOU signing of the Partnership Agreement for the delivery of the Aboriginal Women For
Tomorrow Program, from left to right, are: Beverley Jacobs, President, Women's Association of
Canada; Clare Beckton, Coordinator, Status of Women Canada; and Bob Dickson, Vice-
President, CESO National Services.
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CESO gratefully acknowledges the financial contribution of the
Canadian International Development Agency (CIDA) and
Indian and Northern Affairs Canada (INAC) towards its programs.

CESO thanks the following for their generous contribution during the fiscal year Apr. 1, 2007-Mar. 31, 2008.
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CESO is proud to have been an Aeroplan Beyond Miles
partner since 2006. Through this innovative program,
Aeroplan Miles are donated to CESO and six other charities
via an on-line portal. Thanks to the generosity of Aeroplan,
its partners, and members, millions of Miles have been
donated to CESO and used to offset assignment costs and
satisfy our funders’ matching donation requirements.



CESO Department of
Communications
September 2008

Ruth-Claire Alinas,

Director of Development &
Communications;

Josie Marchese,
Communications Manager;
John Blanchard,

Volunteer Adviser; and
Michelle Bachand, Translator.

HM Moson
Toronto, Canada

(BN11883 0850 RR 0001)

Canadian Executive Service

Organization (CESO)
700 Bay Street, Suite 700
Toronto, ON M5G 176
416-961-2376
1-800-268-9052
toronto@ceso-saco.com

Officers

France Poulin
Chair of the Board

Keith MacDonald
Past Chair

Paul van der Wel
President & CEO

Terry Brackenridge
Secretary/Treasurer & CFO

Bob Dickson
Vice-President,
National Services

Dorothy Nyambi

Vice-President,
International Services

Board of Directors

"CESO’s Mission

To build capacity in governance and economic development through the transfer
of knowledge and skills by Volunteer Advisers.

Operations Centre
Toronto, 1-800-268-9052
toronto@ceso-saco.com

Nunavut Region
Ottawa, 1-888-522-2873
ottawa@ceso-saco.com

British Columbia & Yukon

Vancouver, 1-800-986-4566

british.columbia@ceso-
saco.com

Alberta & Western Arctic
Edmonton, 1-800-763-6372
alberta@ceso-saco.com

Manitoba & Saskatchewan
Winnipeg, 1-888-949-0177 and
1-800-579-2376
manitoba@ceso-saco.com

saskatchewan@ceso-saco.com

Ontario
Toronto, 1-800-268-9052
toronto@ceso-saco.com

Quebec
Montreal, 1-800-561-0687
quebec@saco-ceso.com

Atlantic
Dartmouth, 1-877-795-4876
atlantic@ceso-saco.com

CESO Sub-office:

SACO-EST Québec

Beauport, (418) 660-9640

Ext. 286
saco.estquebec@sympatico.ca

Africa Benin . Cotonou | Burkina Faso . Ouagadougou | Cameroon . Douala | Senegal .

Dakar Ponty

Americas Bolivia . La Paz | Colombia .

Prince | Honduras . San Pedro Sula, Cortes
Asia China . Beijing | Philippines (Bilateral) . Cebu City | Philippines . Quezon City |

Sri Lanka . Colombo

Bogota | Guyana . Georgetown | Haiti . Port-au-

Eastern Europe Armenia . Yeravan | Georgia . Thilisi | Russia . Moscow |
Russia - (Sverdlovsk oblast and Chelyabinsk region) . Chelyabinsk | Serbia . Belgrade |

Ukraine . Kyiv

Honorary Life Members

Louise Alary
Lorette Bourbonniére

Jean-Louis Castonguay
Keith Cumming
John Magwood
F. Rodney Pike




